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	UNITY COLLEGE  -  2008

MANAGEMENT TEAM QUESTIONNAIRE

RESULTS



	

	100% return of the questionnaire, although officially five HODs, one was booked off and thus never received the questionnaire. 

	AGREE STRONGLY
	AGREE
	DISAGREE 
	DISAGREE STRONGLY

	A.  MANAGEMENT:
	
	
	
	

	We create confidence in others through support and personal example
	50%
	50%
	0
	0

	We inspire and motivate others towards the highest expectations
	50%
	50%
	0
	0

	We are approachable and available
	50%
	50%
	0
	0

	We are good listeners and responsive
	50%
	50%
	0
	0

	We provide ‘hands on’ leadership which has a positive impact on practice 
	50%
	50%
	0
	0

	We are committed and strive to get things done  
	50%
	50%
	0
	0

	We demonstrate good communication skills
	50%
	50%
	0
	0

	Interpretation: Section A Management

	All ratings fell within the agree – to agree strongly range, within this sphere.  This suggests that the management team felt that:

· they create confidence in other through setting the correct example (2:2)
· are supportive, approachable and available

· help motivate and inspire high expectations (2:2)

· are good listeners (2:2)

· responsive to problems (2:2)

· are committed and strive to get things done (2:2) and

· demonstrate good communication skills (2:2)

· 

	B.  PROFESSIONAL COMPETENCE AND COMMITMENT:

	We demonstrate strong personal commitment to achieve key priorities
	50%
	50%
	0
	0

	We achieve strategic priorities
	25%
	75%
	0
	0

	We help others to embrace the strategic plan
	50%
	25%
	25%
	0

	We provide an effective professional example
	50%
	50%
	0
	0

	We are a source of information and advice on educational practice
	50%
	50%
	0
	0

	We demonstrate a practical ability to translate aims into reality
	25%
	75%
	0
	0

	We promote a climate of evaluation and enquiry
	50%
	50%
	0
	0

	We recognise students’ learning and attainment 
	50%
	50%
	0
	0

	Interpretation: Section B  Professional Competence and Commitment 

	The Management team felt that they:
· Demonstrate strong personal commitment to achieve priorities (2:2) and

· Achieve the strategic priorities (1:3)

· Set an effective professional example (2:2)

· Are a source of info and advice on educational practice (2:2)

· Demonstrate a practical ability to translate aims into reality (1:3)

· Promote a culture of enquiry and evaluation (2:2)

· Recognise students’ learning and attainment (2:2)

Whilst the majority favoured helping others embrace the strategic plan, one person disagreed with this statement (2:1:1)



	C. RELATIONSHIPS WITH PEOPLE AND THE DEVELOPMENT OF  

     TEAMWORK:

	We maintain positive relationships with staff, students and parents
	50%
	50%
	0
	0

	We allow others to exercise leadership
	50%
	25%
	25%
	0

	We recognise the various strengths of others and build effective teams
	50%
	37.5%

	12.5%
	0

	We involve others in developing school policies and the school improvement plan
	50%
	50%
	0
	0

	We encourage and support people to become involved 
	50%
	50%
	0
	0

	We actively seek out and develop productive partnerships
	50%
	50%
	0
	0

	We delegate effectively and productively to manage change
	25%
	50%
	0
	0

	Interpretation : Section C  Relationships with People and the Development of Teamwork

	The Management team felt that they:

· Maintain positive relationships with staff and parents (2:2)
· Involve others in the development of school policies and the school improvement plan (2:2)

· Encourage and support people to become involved (2:2) and

· Actively seek out and develop productive partnerships (2:2).

One person felt that the management team does not allow others to exercise leaderships, although two felt strongly that this aspect was strongly encouraged and one person agreed.

One person ticked on the line between agree and disagree with the following two statements:

· We recognise the various strengths of others and build effective teams (2:1:1) and 

· We delegate effectively and productively manage change (1:2:1)

The three others supported the statements positively.



	General:

	The Management team feel that they manage well, have professional competence and display commitment, have good relationships with people and develop teams adequately although the following areas may need some tweaking:

· The embracing of the strategic plan

· Recognition of the strengths of others to build effective teams and learning to

· Delegate effectively and productively to manage change.
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