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	UNITY COLLEGE  -  2008

STAFF QUESTIONNAIRE

RESULTS

	

	RESULTS – 21 out of 24 questionnaires were completed. Three administrators were given a questionnaire, two filled in the relevant sections to them. 

	AGREE STRONGLY
	AGREE
	DISAGREE 
	DISAGREE STRONGLY

	A.  LEARNERS
	
	
	
	

	Learners are happy at this school
	48%
	52%
	0
	0

	Learners show respect for the staff
	43%
	57%
	0
	0

	Learners are safe and secure at school
	29%
	71%
	0
	0

	Learners are not bullied at school
	5%
	52%
	38%
	5%

	Comments / suggestions / ideas made by the staff

	· Not bullied by staff (1)
· Need to make more of a stand re bullying (1)
· Make learners aware of what bullying is all about, should form part of school policy and curriculum (1)
· Junior learners should be personally collected from classroom by parents in afternoon (1)
· Bullying is a huge issue especially at senior level



	Interpretation: 

The majority of staff see the learners as happy and secure at school. They believe the learners display respect when relating to staff members. 
The staff identified bullying as a concern. 

Currently the CARE-Ful school programme has been introduced and runs over a period of five weeks formally addressing red, orange and green behaviours, with the aim of addressing the issue of bullying. A suggestion that now we have a base-line regarding the survey results, then towards the end of the year to survey these learners, to assess what the impact of the school programme has been. 

	B.  STAFF
	
	
	
	

	Educators are involved in and enthusiastic about school activities
	34%
	58%
	8%
	0

	The staff show respect and care for learners
	67%
	33%
	0
	0

	Educators are easily approachable concerning problems  - by learners
	68%
	32%
	0
	0

	Educators are easily approachable concerning problems – by parents
	43%
	52%
	5%
	0

	Parents find it easy to approach educators concerning issues
	25%
	75%
	0
	0

	Educators set homework of the appropriate nature and amount
	29%
	71%
	0
	0

	Classes are not too big
	25%
	60%
	15%
	0

	Teamwork amongst staff is of high quality
	35%
	60%
	5%
	0

	Teamwork amongst staff aims at addressing concerns with the best interest of the child
	40%
	60%
	0
	0

	The staff treat learners fairly
	42%
	58%
	0
	0

	The staff knows, understands, approves of and implements school policies. 

	32%
	68%
	0
	0

	The staff has an appropriate say in policy and decision making
	5%
	65%
	30%
	0

	The staff is aware of the strategic goals of the school
	14%
	71%
	15%
	0

	The staff has opportunities for development and promotion 
	24%
	62%
	14%
	0

	There is a good staff appraisal system 
	25%
	65%
	10%
	0

	The staff is proud to be at this school
	35%
	65%
	0
	0

	Educators recognise students’ learning and attainment 
	50%
	50%
	0
	0

	Comments / suggestions / ideas made by the staff: 

	· The appraisal system could be shortened considerably (1)
· Staff is doing a great job (1)
· Staff appraisals are not professional (1)
· Educators only involved when activities are compulsory. (1)

	Interpretation: 

Strongly agree / agree: 

The majority of staff feel that 

· the staff show respect and care for the learners

· learners are able to approach them with concerns
· parents find it easy to approach educators concerning issues
· teamwork aims at addressing concerns with the best interest of the child in mind
· staff feel they treat learners fairly.
· Staff know and understand, approve and implements school policies
· The staff is proud to be at Unity. 
· Educators recognise student learning and achievement.  



	Strongly agree / agree / disagree: 

The odd person felt that

· educators are involved in and enthusiastic about school activities

· Educators are easily approachable concerning problems by parents

· Teamwork amongst staff is of high quality



	A number of staff felt that

· The staff appraisal system is good, whilst the majority agreed with this statement, a few people disagreed as noted in the above comments. 

· The staff has opportunities for development and promotion

· The staff is aware of the strategic goals of the school

· The staff has an appropriate say in policy and decision making

· Classes are too big.



	Goals / Areas to be looked at: 

· Brainstorming around class size although there is a financial element to be considered. 

· Awareness of strategy, implementation and discussion on policies to be addressed with the management team and the staff. 

Longer term goals: 

· Brainstorming around the teamwork, so as to encourage teamwork of the highest quality. 


	C.  TEACHING / THERAPY (2 did not fill in at all) 

	Educators explain things well, especially new work
	41%
	59%
	0
	0

	The curriculum is wide ranging
	47%
	47%
	6%
	0

	The curriculum is relevant to our learners’ needs
	50%
	44%
	6%
	0

	Opportunities are given for developing leadership skills
	48%
	42%
	5%
	5%

	The staff is cared for and appreciated by the management team
	21%
	74%
	5%
	0

	The staff is appreciated by parents
	17%
	61%
	22%
	0

	The staff is appreciated by the governing body
	23%
	67%
	5%
	5%

	Workloads are equitably distributed
	11%
	67%
	22%
	0

	Educators are on time for lessons and other activities
	33%
	67%
	0
	0

	The relationship between management and the staff of the school is good
	33%
	67%
	0
	0

	The IDP meetings are well organised and valuable
	44%
	50%
	6%
	0

	The school has a good reputation in the community
	56%
	44%
	0
	0

	Comments / suggestions / ideas made by the staff: 

	· Staff not really familiar with who is on the board (parent) and who is not (1)
· Governing body has made an effort to show appreciation – this is appreciated (1)
· IDP’s are only valuable if goals are followed through and tie in with reports (1)
· Curriculum could be more varied – general knowledge (1)
· Authoritarian, inflexible decisions are often made (1)
· Unfair work distribution 
· Bias between therapists and teachers


	Interpretation: 

The majority of staff feel that: 

· Educators explain things well, especially new work.

· Educators are on time for lessons and other activities. 

· The relationship between management and the staff is good. 

· The school has a good reputation in the community. . 

Whilst the majority of staff feel positive about the following, one person felt that: 

· The curriculum is wide ranging. 

· The curriculum is relevant to our learners’ needs. 

· The staff is appreciated by the management team. 

· The IDPs meetings are well organised and valuable. This may relate to the above comment re tie in with reports. 

Whilst the majority of staff responded positively, some concern was expressed according to regarding the following areas: 

· The staff is appreciated by parents. 

· Workloads are equitably distributed. 

The majority of staff responded favourably, four comments were noted to disagree or strongly disagree with the following statements:( 2:2)  

· Opportunities are given to develop leadership skills. 

· The staff is appreciated by the governing body. 



	Goals: 

· Relationship building with PTA (parent body) and the Governing Body is to be promoted and various ideas regarding this have already been discussed. 

· Brainstorm ideas around the development of leadership amongst the staff, although noted is the fact that a true leader will create opportunities to lead. Within a small school it can be quite difficult to promote leadership posts. 
· Curriculum innovation and development. 



	D.  THE SCHOOL

	Discipline at the school is good
	39%
	50%
	11%
	0

	The school is well led and run
	53%
	47%
	0
	0

	Administration queries are handled efficiently and effectively
	42%
	58%
	0
	0

	Parents play a useful role in supporting the school
	32%
	63%
	5%
	0

	The Governing Body does a good job
	37%
	63%
	0
	0

	Comments / suggestions / ideas made by the staff: 

	Principal is doing a great job (thanks), a great environment to work in.


	E. FACILITIES
     Comment on what you would like to see with the new school:

	· Plans look great

· Lots more trees – for shade for the children (1)

· Car ports / shade – for staff cars (2)
· Well equipped library for student research (1), well structured library (1)

· Facilities to control classroom temperature (1)

· Wide range of sporting facilities e.g. basketball(1) 

· Road to school to be tarred or graded on a regular basis (2)

· A shelter where children can play during break and wait for their parents when it rains (1)

· Copy room closer to classrooms (1)

· Copy assistant (1)

· Paved and covered parking (1)

· Enclosed staff room (1), a staffroom for staff to relax at break (1)

· Staff bathrooms separate from learners

· More staff (team) building days, more emphasis on staff wellness and support

· Big, well structured hall for learners

· Each educator should have a workable computer in class
· Facilities for Art, Design and Technology

· Junior classes with washbasins, lockers for each learner

· Well structured resource centre

· Therapy time allocated for evaluations of new learners wanting to join the school, instead of using learners’ already enrolled at the schools’ time for assessments

· Reliable bus

· Covered walkways in case of rain

· A hide away / quiet place for staff

· Music / movie room for kids

· Areas for kids to let off steam

· System for calling kids to therapy so as not to waste time by having to fetch them

· Bigger classrooms; temperature regulated

· Even grounds to assist with easy access to classrooms, especially those with physical restraints

· Staff parking – closer to classrooms 
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